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REGIONAL REPORT October, 2006

PRINCIPAL SELECTION PROCESS

A reminder that the new Principal selection process commences this term, in October. There will be new selection criteria, based on the five Sergiovanni domains and a local community criterion determined by each school. The composition of the selection panel has changed, as has the definition of a staff representative. Principal positions will be advertised on a monthly basis.

APF REGISTRATION

Congratulations to the Australian Principals Federation! It was reassuring to hear that the appeal against APF federal registration has been dismissed. This will strengthen the representation of principals in the next round of EBA negotiations in Victoria.

MEETINGS WITH THE MINISTERS

VASSP representatives met with both ministers recently.

· We presented the 2006 key education election issues as outlined in the document recently distributed to your school.

· Considerable discussion centred around the need to boost resourcing to schools through the SRP. The Minister made it clear there was no intention to shift from existing funding relativities between primary and secondary levels of schooling.

· Extra staffing gained through the Leading Schools Fund would remain with a school for no longer than three years, however this extra staffing would not be lost to the system and would be made available to schools that did not receive the Leading Schools Fund. 

· We discussed the need for a massive re-development of building infrastructure in Victorian state schools and the difficulties in presenting the true picture without talking down the state education system. 

· We need more flexibility regarding workforce configuration, as this is largely missing from the Blueprint.

· Concern was expressed about the lack of transparency regarding the Building Futures process. I hope you have had the chance to read the excellent summary recently distributed to VASSP members by Peter Bowen. We must be assured of equity and consistency associated with the approval of capital infrastructure projects.

· Your concerns regarding Student Reporting were emphasised.

· Issues regarding teacher supply and demand were raised.

MERIT PROTECTION BOARD ISSUES

Included are a couple of tips based on recent cases:

· If you receive an application from someone with compassionate transfer status, the applicant is supposed to identify this status so it is clear to the panel prior to the start of the selection process. This applicant will have a letter from DE&T confirming the compassionate status and you, as principal, are entitled to see this letter. According to Tony Bugden there are 35 compassionate transfers currently in the system. 

· Inform an applicant if the panel is using a non-nominated referee as part of the selection process. The panel is quite entitled to do this, but the MPB advise this process will avoid difficulties if there is an appeal.

TEACHER SUPPLY AND DEMAND

I  represent VASSP at the Teacher Supply and Demand Reference Group. The meetings are interesting, but changes are slow to eventuate. The universities report that demand for teaching places has softened over the past year. There is continuing concern regarding steering the balance between places for primary and secondary training, the impact of the changes at The University of Melbourne and the sizable shifts in subject method demand. Supply is declining in mathematics, science, physical education, LOTE, technology studies and special education. There are serious issues at the school level regarding resourcing student teacher practicums.

VASSP CONFERENCE

The annual conference held last month was a great success with many inspiring presentations and workshops. You can access the papers on the ASPA website (www.aspa.asn.au) by following the conference link to the 2006 VASSP Conference Report.

One of the best speakers was Professor Patrick Duignan and I really recommend you check out his research on Leadership Capabilities. Patrick’s paper is on the website. One of his quotes was very affirming.

      “To you principals I want to say that if you ever become discouraged then know                             

        that a part of you will be flying with every pilot, building with every architect, 

        diagnosing with every doctor, creating with every artist, fashioning with every

        craftsman and woman. More than that, part of you will be woven into the fabric  

        of every sound marriage and every good home. You are making your way into

        the hearts and minds of the youth you teach.”

PRINCIPAL CLASS APPOINTMENTS

DE&T has informed VASSP they will no longer advise us of principal class appointments. We will endeavour to keep you informed of appointments as we learn of them, but this may be delayed as we are relying on information provided in the Education Times.

Recent principal class appointments include:

Maureen Salter    AP3         Camberwell High School

Tiffany Holt          AP1          Kaniva P – 12 College 

Therese Allen      AP1          Goroke P – 12 College

ANNUAL GENERAL MEETING

Please note the date of the 2006 AGM in your diary – Friday November 17, at the Hemisphere in Moorabbin. The agenda has been adapted following your feedback and there will be more collegiate time in the afternoon.

Marion Heale, Field Officer   0408 401 755

Ed Pearce, Field Officer        0418 519 908

Ian Wallis, Project Officer      0412 805 895

