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REGIONAL REPORT JULY, 2006

RECENT MEETING WITH GRANT HEHIR AND DARRYL FRASER

VASSP represented your views strongly to the Secretary and Deputy Secretary on a range of issues. This was our last meeting with Grant Hehir, who is moving from the start of term 3, to a promotion position in the Treasury Department.

· Principals are very unhappy with their treatment regarding funding of maintenance items. Concerns included the inability to see the entire list of items needing funding, items not being listed in priority order, important items not being funded, the apparent variation between schools in the adequacy of the audits carried out by DE&T, major variations with independent audit reports.

· The stress involved in trying to decide whether to sign off on maintenance lists which seem to raise more questions than answers.

· The inadequacy of the documentation and software used in the School Maintenance Audit process.

· The government’s commitment to the redevelopment of school buildings in light of the withdrawal of the Snowy Scheme money.

· The role of the Secondary School Principal in light of the draft consultation paper, June 2006, “Designing and Developing the Contract Renewal Process”.

· The continued lack of transparency regarding “Building Futures”, the government’s policy and process for all capital investment in school infrastructure (which replaces the Capital Investment and Access Planning Policy). At the time of writing “Building Futures” has still not been released by the Minister. 

VELS AND REPORTING

It has been interesting to note the negative response from parents in the press as they receive the new reports at the end of term 2. We have represented at a range of forums your concerns about the new reporting arrangements and the stress it has placed on principals and teachers.

Following VASSP’s successful seminar on this topic last term, we are holding a teleconference early this month to share progress and concerns. This information will be recorded and a report passed on to DE&T.

ANNUAL CONFERENCE

Planning continues for the Annual Conference on September 4, 5 and 6 this year at Eden on the Park in Melbourne. Attached to this report is a brochure for Assistant Principals outlining plans for the first day (September 4), which is especially designed to expand skills and network with colleagues. Please print a copy and pass on to any non-members who might be interested. Of course we anticipate Assistant Principals will stay for the rest of the conference and will be joined by principals after the Big Day Out. Principals are urged to combine the two events – you will already be in Melbourne on Monday September 4, so plan to combine with the VASSP conference. Brochures, with all the details, will be sent to you shortly.

WORKFORCE PLANNING WORKSHOPS

A reminder that these workshops are being held, around the state, during July. Dates and venues have already been distributed, but can we urge you to consider attending. There is no cost to VASSP members and we know from past experience how valuable this information can be.

CGU INSURANCE TRAVEL/STUDY AWARD

Details of this award, worth $5,000, are included in the most recent VASSP Bulletin. It is a wonderful annual opportunity for a secondary school principal to pursue a project of interest. Please consider. 

STUDENT HEALTH ISSUES

We would be interested to hear from any principal who has set up a process or protocols for the return to school of students with mental health issues, particularly following an extended period of hospitalisation. This can place an unreasonable duty of care burden on school staff and we would be keen to hear of the establishment of a successful process, which may assist others. Please contact Marion Heale on 0408 401 755.

PRINCIPAL CLASS APPOINTMENTS

Following representation at recent VASSP Committee meetings we will endeavour to publish new appointments to the secondary principal class in the Regional Bulletin. We all agree it has become increasingly difficult to keep up to date with appointments in recent times, so hopefully this initiative will help, but no responsibility can be accepted for accuracy. We have been advised that the following appointments are effective from the start of term three.

	Baimbridge College                             Anthony Speed                AP2

	Ballarat Secondary College                 Kay Johnston                   AP1

	Craigieburn Secondary College           Pauline Barker                AP3

	Elisabeth Murdoch College                  Dean King                       AP3

	Kangaroo Flat Secondary College       Malcolm Goldsworthy      AP2

	Mill Park Lakes P – 9 School               Kerrie Heenan                 PR4

	Mount Beauty Secondary College       Rhonda Gargan               AP1

	Mount Erin Secondary College            Daniel McManus              AP1

	Mount Erin Secondary College            Murray Sydenham           AP1

	Neerim District Secondary College      Peter Sellings                  PR3

	Princes Hill Secondary College           John Joseph Goodman   AP2

	Staughton College                               Zlatko Pear                      AP1

	Terang College                                     Adam Box                       PR4

	The Grange P – 12 College                 Angelique Den Brinker     PR5

	Williamstown High School                    Silvana Sena                   AP3

	Wodonga Senior Sec. College             Cassandra Walters          AP2


Marion Heale, Field Officer   0408 401 755

Ed Pearce, Field Officer        0418 519 908

Ian Wallis, Project Officer      0412 805 895
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VASSP as an organisation is committed to supporting and representing all secondary principal class
officers. At recent committee meetings our assistant principal members have consistently pointed
out the need to do more to build the capacity and skills of aspirant leaders. This year’s VASSP Annual
Conference will broaden its focus to include just such an opportunity. Parallel with The Big Day Out,
our program on Monday September 4 has been designed especially to meet the needs of assistant
principals who are recognised as educational leaders in their own right.

Within the overall scope of the conference,“Public Education in Victoria - a Bold New Way” we offer a
program that is a good mixture of practice and theory and will develop leadership skills beyond just
the technical domain, which is often the focus for assistant principals. Practising principals, recently
retired principals, university educators and educational bureaucrats will together focus on leadership
roles and extend your knowledge and expertise.

While we anticipate some reluctance to release assistant principals at the same time as principal
attendance is required at The Big Day Out, this is a unique opportunity to practise vital succession
planning. Take the opportunity to delegate responsibility for operational matters to your leading
teachers while you enhance your skills.

We strongly encourage principal class team attendance at this two and a half day conference. Whether
you are travelling from a country or metropolitan region, stay for the entire program and enjoy the
collegiality and networking opportunities that only a secondary principals’ conference can provide.
Aspirant leaders and prospective VASSP members will be warmly welcomed.
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