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REGIONAL REPORT February, 2007

WELCOME BACK

Welcome back to school in 2007. We look forward to working with you throughout the school year and hope you are feeling energised after the break.
WORKFORCE BRIDGING

At a Stakeholders’ meeting run by Nino Napoli we were told that 132 schools are officially registered for Workforce Bridging finance. Of these, 42 are secondary schools. The required support is not evenly spread:

· 12 of the 42 schools receive 58% of the funding

· Support to each of these 12 schools is greater than $150,000

· Per student cost is $458

· Of the other 30 schools the per student cost is $132

Workforce Bridging finance allocated by region:

· Western  16%

· Southern  9%

· Northern  12%

· Eastern    11%

· Gippsland  11%

· Hume    20%

· Lodden Mallee  7%

· Barwon South West  9%

· Grampians  5%

Most regions have an increased number of schools requiring Workforce Bridging, however most of these are primary schools in rural areas. Declining enrolments is the main factor causing schools to need Workforce Bridging, however there is little flexibility in referring teachers, especially in rural area. There are still considerable excess staff numbers, both teachers and non-teachers. Many schools with high staffing profiles are relying on attrition to bring them out of deficit, with varying degrees of success.

Bronwyn Valente and Greg Gibbs presented their review of Workforce Bridging and a number of recommendations for the future. VASSP is pleased, in general, with the review, as it appears to modify the process as we had requested.

FIELD OFFICERS FOR 2007
Farewell to Ed Pearce who has moved interstate in search of warmer weather. We have appreciated Ed’s contribution to VASSP over the past two years, especially at regional meetings, committee and executive. Ed’s expertise and educational experience have been highly valued by members.
Welcome to Morris Sleep who joins the Field Officer team later this month. Many of you will know Morris as the recently retired principal of Wanganui Park Secondary College in Shepparton.

Marion Heale continues in the role of part-time field officer for 2007.
VASSP PROJECT SERVICES IN 2007

As in 2006, VASSP is again offering a project services consultancy and support to any member(s) requesting such support.
The service is offered at current CRT rates, plus travel expenses incurred by the project officer assigned to help you. The project officer informs VASSP re expenses incurred and VASSP bills schools at the end of each term.

Project Services Director,  Ian Wallis co-ordinates the delivery of this service, and he can be contacted on 51 565785, 0412805895 or at ianwvassp@vpa.org.au
In 2006, project services support was provided in the following area:

· Reviewing leadership structures and assisting with restructuring processes

· Building the capacity of leadership teams, customised to suit the particular needs of school teams and the members of those teams

· Assisting school leadership teams to develop and implement their strategic and annual implementation plans

· Acting as a critical friend to leadership teams

· Coaching principals, assistant principals and leading teachers in particular schools

· Detailed workforce planning and bridging support

· Providing advice and support to school leaders and leadership teams undergoing provision processes

· Assisting members to draft applications for promotion positions

· Working on a 1:1 basis with principals doing it tough, or under pressure from DoE or elements of their school communities

· Working with members in new schools, or new to their schools in a coaching, mentoring or critical friend capacity

These are just some of the things we can provide for you. Give Ian a call if you want to discuss other support you might want.

Consultancy support such as this will cost you a lot more, if you pay market prices. Remember, this is one example where your membership can provide you with tangible, subsidised service.
PERCENTILE STUDENT FAMILY OCCUPATION (SFO) DENSITIES

Remember the SFO densities report will be included with your School Level Reports in February. It is intended that the SFO will replace the Like Schools Group comparisons after this year. In 2007 this data has been included as a guide only. The DoE considers the SFO will be a better way of comparing student achievement across schools and is seeking your feedback during 2007 prior to implementation in 2008.

SPECIAL GENERAL MEETING

Our SGM will be held on March 23, 2007 at Moonee Valley so put this date in your diary now.

WARNING RE WITHDRAWING VACANCIES
Be aware that the DoE has introduced a new policy requiring principals to seek permission to withdraw an advertised vacancy where a person with priority status        (such as a compassionate transfer) has applied or been referred to the vacancy.
PRINCIPAL SELECTION PANELS

We have been asked to clarify the composition of the new principal selection panels. The panel has been expanded to include a practising principal. The other major change is that the staff representative is now just that, someone elected from the whole staff, so no longer a rep from school council and could be an assistant principal.

PRINCIPAL CLASS APPOINTMENTS

The following appointments have been recently notified. Some of these appointments were still provisional at the time of printing. VASSP members are asked to make contact with newly appointed principal class officers and encourage them to come along to regional meetings and join the Association.

Dimitra Matheou                       
AP1               
Greensborough SC

Sharyn Campbell                        
AP1               
Greensborough SC

Rosalie Moorfield                       
AP2                
Timboon P – 12 College

Karen Baker                                 
AP2               
The Grange P – 12 College

Robert Evans                                
AP3                
Bayside SC

Amadeo Ferra                              
AP3                 Karingal Park SC

Ian Peel                                         
PR3                
St Arnaud SC

Jeremy Beard                                
PR4                
Koornung SC

Sarah Burns                                   
PR5               
Mornington SC

Jennifer Eichler                             
AP1               
Murrayville Community College

Catherine Burton                           
AP2               
Kyneton SC

Kelly Panousieris                          
AP2               
Braybrook College

Christopher Salisbury                   
AP3               
Ringwood SC

Katharine Morris                           
AP3               
Northcote SC

Nalini Naidu                                 

AP2               
Kambrya College

Meredith Stephenson                   

AP1              
Thornbury HS

David Rogers                               
AP2               
Forest Hill College

Rick Elliss                                   
AP3               
Ballarat SC

Meredith Clencie                         
AP1               
The Grange P- 12 College

Davis Smillie                                
AP1               
The Grange P – 12 College

Ross Bevege                                  
PR5               
Berwick SC

Leeanne Preece                             
PR5               
Castlemaine SC

Michael Caccamo                         
AP2               
Grovedale College

Anthony Jacobs                             
AP2               
Vermont SC

John Freyne                                   
AP2               
Trafalgar HS

Aniko Kariko                                
AP2               
Trafalgar HS

Andrew Harnett                             
PR3               
Nathalia SC

Elaine Hazim                                      AP2                
Deer Park SC

Heather A Thompson                         AP3                
University HS

Elizabeth Pearce                                 AP1                
Collingwood College

Craig Hall                                           AP1                 
Bayside SC

David Browne                                    AP2                 Red Cliffs SC

Maree Zagorski                                  AP3                
Gladstone Park SC

Nicholas Scott                                    AP3                
Gladstone Park SC

Suzanne Wettenhall                           AP3                 
Copperfield College

Kenneth McKay                                 AP3                 
Patterson River SC

Hilary Thiele                                       PR3                
Murrayville Community College

Terrence Harrington                           PR4                 
Yarram SC

Mary Pendergast                                 PR4                
Warrnambool College

Philip Britton                                      PR4                 
Golden Square SC

Marion Heale, Field Officer   0408 401 755

Ian Wallis, Project Officer      0412 805 895

